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Included with this full-text Harvard Business Review article:

1 Article Summary
The Idea in Brief—the core idea
The Idea in Practice—putting the idea to work

2 Leading Change: Why Transformation Efforts Fail

10 Further Reading
A list of related materials, with annotations to guide further
exploration of the article’s ideas and applications

Copyrighted Material

LEADING
CHANGLE

OHN P.
KOTTER

HARVARD BUSINESS REVIEW PRESS

Copyrighted Material












EFFICIENCY






habits
routines
~agendas
schedules

processes




THE BRAIN

CHANGE










HUMAN NATURE

CHANGE




SURVIVE THRIVE
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CREATE

a sense of urgency

INSTITUTE BUILD

change a guiding coalition

FORM

a strategic vision
and initiatives

SUSTAIN

acceleration

GENERATE ENLIST

short-term wins a volunteer army

ENABLE

action by
removing barriers
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PERCENT ADOPTING
THE INNOVATION

Innovators
(2.5%)
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DEI.IVERING VALUE

From Private company to Public NYSE listed company
 Increase (volume of) innovation
« Significantly increase speed to market
- Improve global plant efficiency and asset management

>> Successtul NYSE listing

>> Partnering with Berkshire Hathaway to potentially
acquire competitor

>> S12.5bn acquisition of 43 P&G Global Brands



Leadership led the change / an aspirational opportunity
Mid-level managers were encouraged to own it for their

function /region

Employees were encouraged to act (take risks and fail)
WINS and wins
* Create
« Communicate
 Celebrate
[t's not really about what you say ...
Sustain - don't give up when it gets tough
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